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BAO CAO 
HOAT BONG CEA HQI BONG QUAN TRI NAM 2018 

Kinh 	hi)i Wing do thing 

Ket tit& nam 2018, kinh tA Viet Nam tang trueng An tucmg dat 7,08%, cao nhat 
trong vong 10 nam tres lai. Mat bang lai suat, t9 gia on dinh, tang truang tin dung dugc 
kiem soat chat che duei 16%. 

Hog dOng kinh doanh cüa Ngan hang TMCP Kien Long (Kienlongbank) da dat 
dugc nhiling,ket qua On dinh, gop phan tich cut vao ket qua chung cna toan nganh ngan 
hang. HOi (long quan tri Kienlongbank bao cao voi Dai hi dong c6 dong ket qua hoat 
&Ong ala HOi (Jong quart tri nam 2018, thing th6i xin 9  kien Dai hi Tong c6 'Jong ye 
dinh hugng chien lugc hoat dOng Kienlongbank nam 2019. 

I. VE KET QUA HOST BONG KIENLONGBANK NAM 2018 
Kienlongbank la th chIrc tin dung thuOc kh6i cac Ngan hang thuang mai c6 phan 

trong nu& dà dOng g6p tich cut vao ket qua chung cOa than nganh. Diem noi bat trong 
boat dOng kinh doanh nam 2018 la Kienlongbank tich cuc thuc hien Phuang an ccr cau 
lai Ngan hang giai dogn 2016 — 2020,,  day manh c6ng tac thu hoi ng, 'tang cao chat 
lugng c6ng tac tin dung, ti le ng xau kiem soat a mot 0,94%, hoan thanh tang von diet' 
I e Kienlongbank len 3.237 t9 ,dong, lien ket veri TO chdc The quoc. te JCB (Nhat Ban) 
phat hanh the tin dung quoc th •Kienlongbank JCB, k9 ket thera thuan hgp tac \Teri Cling 
ty TNHH Thue va. Tu van KPMG tu van trien khai chien lugc quart tri rüi ro, ding co 
N thong kiem soat nOi b0 phn hgp vOl cac quy dinh phap lust va chien lugc kinh doanh 
cUa Kienlongbank. 

Tinh den 31/12/2018, cac chi s6 kinh doanh cna Kienlongbank deu tang trusting 
tot so yeti nam 2017: 

Von di'eu le: 3.236.957.960.000 &mg. 

TOng tai san dat 42.310 t9 dOng, tang 13,35%. 

- Mang 1u6i float dOng tang them 17 chi nhanh, phong giao dich, nang t6ng só 
diem giao dich Kienlongbank tren toan quoc la 134 don vi. 

TOng huy dOng v6n lig 37.499 t9 dOng, tang 13,11%. 

Dtr ng tin dung dat 29.472 t9 dOng, tang 19,39%. 

T9 l'e ng xau er mire thap 0,94%. 

Lgi nhuan truac thue dat 290,08 t9 &Ong, dat 71,62% ke hoach. 

II. DANH GIA HOAT BONG HO! BONG QUAN TRI 

1. Nam 2018, HOi diing quail tri Kienlongbank da c6 mOt s6 thay d6i nhan str 
cha eh& nhu sau: 

Trang 1/5 

Pi/ 



- Tinh den ngay 26/4/2018, HOi &mg quart tri Kienlongbank Om 06 (sau) thanh 
vien: 

TT Ho va ten 
attic vii 

trong HDQT 
,Ngay 

bo nhi@n 

 Ong 	VO Quoc ThAng Chil tich 25/4/2013 

 Ong 	Mai Him Tin 
Ph6 Chit tich 
Thanh vien dOc lap 

25/4/2013 

 Ong 	VO Van Chau 
Ph6 Cho tich 	, 
kiem Tong Giarn doe 

13/2/2018 

 Ong 	Pham TrAn Duy Huyen ThAnh vien 25/4/2013 

 Ong 	Biti Thanh Hai Thanh vien 25/4/2013 

 
Nguyen Thu)/ Quynh 

BA 
Huang 

Thanh vien 15/4/2014 

- Ngay,  24/02/2018, HOi dilmg quail tri Kienlongbank mien nhiem chat danh 
Tong Giam doe va la nguai dai din theo phap lust doi v6i Ong VO Van Chau va b8 
nhiem bà Tran Tuan Anh — PhO Tong Giam doe gift chat vij Quyen Tong Giam doe 
Kienlongbank \fa IA nguai dai din theo phap luat. 

- Ngay 23/4/2018, HOi d6ng quart tri Kienlongbank cla b nhiem ba TrAn TuAn 
Anh gift chirc vu Tong Giam doe va IA ngtrai dai din theo phap luat. 

- Ngay 26/4/2018, 'Jai hi d6ng c6 &mg da hop phien throng nien va bau HOi 
(long quail tri nhiem ky 2018 —2022 Om 08 (tam) thanh vien, trong do cO 01 (m0t) 
thanh vien clOc lap, 02 (hai) thanh vien kiem nhiem dieu hanh, cc' the nhu sau: 

TT HQ va ten Chile vu 
trong HDQT 

,Ngay 
NI nhiem 

 Ong 	Le KhAc Gia Bao Chit tich 26/4/2018 

 Ong 	Mai Him Tin Pho Chit tich 26/4/2018 

 Ong 	Pham TrAn Duy Huyen Ph6 Chit tich 26/4/2018 

 Ong 	TrAn Van Trong Thanh vien dc lap 26/4/2018 

 Ong 	Bni Thanh Hai Thanh vien 26/4/2018 

 
Nguyen Thu),  Quynh 

Ba 
Huang 

Thanh vien 26/4/2018 

 BA 	Trait TuAn Anh 
Thanh vien, 
kiem TOng Giam clOc 

26/4/2018 

 Ong 	Le Trung Viet 
Thanh vien,

, 	• 
kiem Ph6 Tong Giam doc 

26/4/2018 

, 	2. 110i &mg quan tri nhiem mai da thAnh lap cac Thy ban/HOi &Ong trtrc thuOc 
de tham muu, gift') viec cho HOi dong quan tri trong cong,tac quan tri Ngan hang, g6m: 
Uy ban Thuang true HOi (long quan tri, Uy ban Nhan sr, Uy ban Quart l rid ro, Uy ban 
Tin dung, HOi dons Dau at, HOi &mg MI l rid ro, H0i,  dong Thi dua — Khen thuang. 
Cac Uy ban, HOi thing true thuOc haat dOng theo Quy che TO chile va hoot dOng da &rat 
HOi (long quan tri ban hanh. 
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Trong nam 2018, HOi clang quart trj da tien hanh 108 phien hgp (bao gam h9p 
dinh ky, dOt xuat va lay 3% kien bang van bap) nh5m trial khai thgc hien cac ke hoach 
chien lugc ma Dai hOi thing co dong da giao. Giam sat, theo dOi boat dOng dieu hanh 
Ngan hang. Dong thai, HOi dong quan trj, ty ban Thuang,trgc HOi (long quail trj cling 
da thuOng xuyen lam viec dinh ky hang quy, hoc (la xuat vai Ban Dieu hanh de kip 
thei h6 trg, djnh hueng giai quyet cac van de kh6 khan, vtrang mac phat sinh trong qua 
trinh thgc hien ke hoach kinh doanh cüa Ngan hang. 

Hot dOng giam sat cong tac dieu hanh càa Tong Giant doc va Ban Dieu hanh 
dugc thkrc hien tuan thO theo Dieu le Kienlongbank va quy dinh cüa phap luat hien hanh. 
Ong tac giam sat dugc thgc hien qua cac chinh sach, chit ,truang, bg may kiem soat 
gom Ban Kiem sat, Phong Kiem toan ngi ho.  Vic fly quyen/giao nhiem vp gift Hai 
clang quart trj, Tong Giam doe, Ban Dieu hanh trong thkrc hien nhiem vu, quyen han 
than thfi quy dinh cUa phap luat \fa Dieu le Kienlongbank. 

Met s6 nOi dung trong tam ma HOi clang quart trj, cac fly ban va HOi clang trkrc 
thugc HOi &mg quart trj chi ciao thgc hien trong nam: 

Phe duyet ke hoach kinh doanh nam 2018, cac bao cao, tai lieu trinh Dai hai 
clang c6 (long thtrang nien rcam 2018. 

Quyet dinh chgn don vi kiem toan dgc lap KPMG theo Nghj quyet cüa Dai 
hOi &Ong cO clang, de thgc hien kiem toan Ngan hang va cong ty con cho nam tai chinh 
2018. 

Giam sat tinh hinh, ket qua hoat &Ong kinh doanh hang thang, quy, ban nien 
va nam 2018. 

Phe duyet cac d xuAt v dau tu dgi yea cac dkr an thugc tham quyen Fla dang 
quan trj. 

d Phe duyet cac guy& dinh ban hanh meri, guy& dinh sin dOi bO sung cac Quy 
che, Quy djnh, van ban quy dinh ngi bg cüa Ngan hang; quyet dinh thanh lap cac Chi 
nhanh, Phong Giao dich, sira dôi, bo sung Quy che To chirc \Id hoat &Ong cila cac Uy 
ban, HOi &mg trgc thugc, PhOng, Ban, Trung tam flgi ser Ngan hang. 

e. Chi dao trien khai thgc hien Phugng an ca eau lai Kienlongbank giai doan 
2016 — 2020; kip thai bao cao, xin -32 kien chi ciao cña Ngan hang Nha nuac Via Nam 
vã Ngan hang Nha nu& Via Nam chi nhanh tinh Kien Giang ye the ngi dung lien quan. 

g. Chi dao trial khai thgc hien phtrung an tang von dieu l theo Nghj quyet Dai 
ha dong co (long thuang nien 2018 da thong qua va hoan thanh viec tang von dieu 
vao thang 9/2018. 

Ii. Phe duyet chit hitting mien/giam IAi vay; ban hanh the g6i 116 trg tin dpng, gai 
vay uu dai lai suat h6 trg khach hang g5p khó kha'n do thien tai, dich benh; kip thai ban 
hanh mai, scra doi, bo sung cac chinh sach tin dpng phO hgrilinh hinh 

i.Kiên tri chi dao tap trung giai quyet ng xau, tang cueing trich lap di; phOng tich 
Wy nguon Ire ?dr 19 nil no, dam bao an toan hoat dgng theo thing quy dinh cUa Ngan 
hang Nha nuac va phap luat lien quan. 
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k. Xay dgng mâi, cai tao cac try ses hog dOng. Ma mei 17 Chi nhanh, PhOng Giao 
dich; cai tao, xay thing mei ,14 try sec Chi nhanh, PhOng giao dich;  Hoan thanh ke hoach 
Oat trien mang 	nang tong so dan vi kinh doanh tren toan quoc len 134 dan vi. 

, 	1. Chi ciao nang cao chat lugng quan th rid ro, xay dyng \Id ding co he thong 
kiem soat nei be, thuang xuyen theo dOi, giam sat, kiem soat hoat Ong Ngan hang darn 
bao an toan, hieu qua, bao mat va tuan thit dUng quy dinh cUa phap Mat va cUa Ngan 
hang Nha nuac. 

in. Chi dao cong tac kien toan, dinh bien nhan six; phe duyet dieu chinh quy ohe 
tien Mang, he thong thang bang ltrang, cac chinh sach tien thuang; chi dao nang cao 
chat lugng nguon nhan lyc thong qua cong tac dao tao, boi duang can be, nhan vien, 
Ong tac vien. 

n. Tip tyc chia se trach nhiem vari xã hei thong qua cac hog dOng he try xay 
dyng cau n6ng then, tham va tang qua gia dinh c6 hoan canh (lac bit kh6 khan, trao 
hpc bong "Chia se trot ma" cho cac hoc sinh ngheo, hoc giOi, tai trg cac hog dOng van 
h6a — the thao,... 

III. DINH HUONG HOST BONG HO! BONG QUAN TRI NAM 2019 

1. Can dr ket qua hog Ong narn 2018 dm Kienlongbank, tred,ca s& danh gia 
nang lye hien tai elm Ngan hang, ca.hei, thach thdc doi v6i nen kinh te trong nu& va 
anh huàng elm tinh hinh kinh te chinh tri the giOi trong nam 2019, FIgi &mg quan tri 
dinh huang boat Ong kinh doanh nam 2019 cfia Kienlongbank, nhu sau: 

a. Ve kinh doanh: Tip tyc thgc hien 10 trinh Phuang an ca cau lai Kienlongbank 
giai clop 2016 — 2020 theo phe duyet caa Ngan hang Nha nuerc. Tap trung day manh 
cac giai pita!) thyc hien Ngan hang so, da clang h6a cac san pham dich vy thanh toan 
khong clang tien mat, tang cuffing lien ket, phoi hgp vai cac dOi the de Oat trien sari 
pham, dich vu mei dap ung nhu cãu cho khach hang; then khai than hang tap trung kinh 
doanh hieu qua san pham mei lien ket vai,Cong ty TNHH Bao hiem AIA Viet Nam. 
Tang tY trpng thu nhap phi tin dyng trong tong thu nhap. 

14 phon, khac khcich hang: Tap trung phat then khach hang mai, xay dyng 
chinh sach san pham, chinh sach ban hang cho kith hang ban lé, doanh nghiep \nth va 
nh6. Xay dyng cac chuang trinh kich cau, chuang trinh khuyen mai cham s6c khach 
hang hien him va chuang trinh thu hat khach hang in6i. 

V phat trie'n thwang hiCu: On dinh va nang cao chat lugng hoat deng 134 
Chi nhanh, PhOng giao dich; ra mat trang thong tin din tir mai elm Kienlongbank; 
thong qua hoat clang xä hOi,  Oat then thuang hieu Kienlongbank den gan han vat 
khach hang, g6p phan dua Kienlongbank tra thanh 1 trong 15 ngan hang ban le hang 
clau Viet Nam. 

Tre nhan sa: Chuan h6a dOi nga Tian 1Y, xay Ong dOi nga nhan str chuyen 
nghiep, nang Ong, hien dai phu hap yeti cau cling viec; dao tao dôi nga ke thin cho 
the vi tri quail 1Y cap cao, cap trung; sap xep, be tn nhãn sy phU hgp nang ltrc, chuyen 
mon va 'pang lai hieu qua cho Ngan hang; doi mad the chinh sach thu nhap, chinh sach 
thuang kich thich nang suat lam viec, thu hut nhan tai. 

Ve anon tri rat ro: Moan Mien va nang cap he thong guar, tri rid ro phO hgp 
vai the nguyen the, chuan mgc caa ty ban Basel WI 10 trinh then khai Basel II; ban 
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hanh mai Quy che To chat va hogt:40ng cna.H0i Clang quail trj nham phn hgp vei Luat 
Doanh nghiep 2014, Luat Cac to chirc ttriLslimg,riatp 2010 (Luat Cac TCTD 2010) \fa Luat Sfra 
doi, bg sung mgt so dieu Lust Cac TC145 ttaiettrac TCTD 2017), cac van ban phap luat khac 
va Dieu le Kienlongbank; soat xet Quy che hot dOng cüa dic Oy ban, Hi Tong true 
thu0c; tiep tuc phoi hop vai doi tac Cong ty TNITH Thue va Tu van KPMG hoan chinh 
he thong plan trj rüi ro cüa Ngan hang. 

g. vS tthi chinh: Tip hie nang cao !fang lye tai chinh theo Phuang an co cau lai 
Kienlongbank giai doan 2016 — 2020; tap trung tang truang von huy‘dOng thi truang 1; 
tang twang tin dung an toan, hieu qua, phn hop guy mO, co cau nguon von va nang lac 
quail trj rOi ro. 

2. 1-10i dang,quan tri da th6ng nhat vai Ban Dieu hanh du kin k honch kinh 
doanh nam 2019 gom nhung chi tint] trong yeu cv the se trinh Dai hOi dong cO dong 
trong Bao cao va ke boach kinh d6anh Kienlongbank ham 2019 cna Ban Dieu hanh. 

Tren day la bao cao hoot dOng cüa HOi dong pan trj nam 2018 va dinh huang 
hoat dOng Kienlongbank,,  cong tac quart trj Ngan hang nain 2019. 1-10i dOng quail trj 
kinh trinh Di hOi clong co &mg xem xet va quyet djnh. 

Kinh chnc Quy vj cO (long sire khae va thanh ding! pr— 
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